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The 10 Minute Lead Genera�on Audit for 
Roofers 

 

ONSITE 
These are items that should be on your website or you should be doing for your 
website.   

Change phone numbers to tracking numbers 

Changing phone numbers to tracking numbers allows you to see how many phone calls are coming from your 
website.  We track everything at Marketing Heroes.  We want to know what’s working and how well it’s working. 

Make sure phone number is at the top of your website and clickable 

More and more searches are made on mobile, so having your phone number at the top of your website means 
it’s the first thing someone sees when they open it on their phone.  Be sure it’s clickable so they only have to click 
to call. 

Ensure forms are on all pages and sending correctly 

Having a way for a customer to reach you easily is crucial, and having to go look for a contact form, email 
address, or phone number lowers your chance of that person becoming a lead.  Have a quick and easy form 
(name, email, phone number, and message) on all your pages makes it easy for a visitor to contact you.  A 
contact form with too many questions is annoying to a visitor, they don’t want to spend the time filling out 
everything about their problem, especially if they are on their phone.  Save those questions for when you follow 
up with them. 

Post blogs regularly 

Google likes relevant content to be posted on your website regularly.  The best way to do that is to post blogs 
that are relevant and educational for your visitor.   

Optimize landing pages according to keywords 

Your landing pages should be optimized for keywords.  Each service should be its own page. You shouldn’t talk 
about metal roof repair and roof replacement on the same thing.  If someone is searching for metal roof repair 
they want to see a page that answers their problem about metal roof repair. 

Set up Google Analytics and Search Console 

Google Analytics and Search Console are two powerful tools that can show you how, when, and where people 
are coming to your website, how long they stay, what page the enter and leave on, and what device or software 
they are using.  
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Ensure website is mobile friendly 

Mobilegeddon was released on April 21, 2015.  This algorithm change gives priority to websites that are mobile 
friendly. Having a website that is not mobile friendly will hurt you on searches made on mobile devices. 

Testimonials and trust symbols 

Add testimonials and trust symbols to your website so visitors can see that others have been happy with your 
services and that you are a member of credible organizations.  

  

  

OFFSITE 
These are things you can do outside of your website to increase leads.  If you are 
performing SEO only, that can take �me, and doing these items will help get you in 
front of your audience right away.  Addi�onally, when someone performs a search 
on their mobile device, adds are the first thing that are shown. 

Run Google AdWords 

Google AdWords can get you in front of people who are searching for your services.  They are a quick and easy 
way to reach people. 

Run Facebook Ads 

Facebook ads can be extremely targeted.  You can target specific ages, demographics, home ownership, even net 
worth. With these ads you can get in front of your target audience who might need your services now or in the 
future. 

Run Remarketing Ads 

Remarketing ads follow people who have previously visited your website.  They remind people that they were on 
your site and their purpose is to get them back to your site. 

Run Craigslist ads 

Craigslist ads can be an effective way to reach people who are looking for your services.  Because so many people 
post to Craigslist, it can be difficult to stay on top of.  Finding a service to handle this for you is usually best. 

Send out newsletter or email campaign 

 Sending out a newsletter with your latest blogs or promotions keeps you top of mind.  

Post on social media (Twitter, Facebook, LinkedIn, etc) 

First be sure you have a social presence.  If you don’t, get one.  Next keep your social media channels active by 
sharing and posting updates regularly.   
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Reviews 

Reviews are important to you and your visitors.  They want to know that you’ve done a good job, so having 
reviews on your website, Facebook, Yelp, and other review sites let others know you’ve got lots of satisfied 
customers. 

On the other hand, if you get negative reviews, be sure to respond to the review instead of ignoring it.  Respond 
with something like “I’m sorry to hear you had a bad experience, can you please call us to talk about this 
further”.  Answers that show you are genuinely trying to help your customers speaks volumes rather than 
ignoring or responding negatively. 
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